VSA Minutes
Monday, September 27th, 2010
Meeting held at USA Risk Offices, Berlin, VT, 6:30 p.m.

---------------------------------------------------
Attendees:
Sue Anger
--
VSA President (Burlington Country Club)

Bob Stevens
--
VSA Vice President (Burlington Country Club; CVSL Pres)
Nicola Smith
--
VSA Vice President (Woodstock)

Ann Mackay Miller
--
VSA Secretary (Waterbury)
Gary Osborne
--
VSA Treasurer (Waterbury)
Loren Cole 
--
Brattleboro

Melissa Mroz-Gaskill
--
Brattleboro
Jan Mazzone
--
Edge (CVSL VP)

Scott Bushway
--
Springfield (SVSL Pres)

Cara Hancy
--
Stowe
Melanie Nattress
--
Winooski

I. Call to Order

The meeting was called to order at 6:40 p.m. by Sue Anger, VSA President.
II. Minutes

Motion by Bob Stevens to accept minutes of 3/29/10, seconded by Nicola Smith.  Motion passed.
III. Treasurer's Report 
Gary Osborne reported that, during the period 10/1/09 – 9/30/10, the opening cash balance was $2,478; the income was $20,841; the expenses were $21,105; and the ending cash was $2,214.
Only eight VSA teams participated in the call for voluntary contributions to help defray the lawsuit costs.  Teams will need to put greater effort into fundraising if they can’t afford assessments.

The VSA is keen to pay the balance owing to the lawyer (Gary Kupferer of Webber, Chapman & Kupferer, Ltd., from Rutland, VT) as soon as may be; to this end, SVSL and CVSL will discuss the possibility of the leagues loaning money to the VSA.  This will be brought up at each league’s meeting.

Motion by Bob Stevens to accept treasurer’s report, seconded by Jan Mazzone.  Motion passed.

IV. Old Business
Update on lawsuit and payment of attorney’s fees --$8,500 has been paid towards the lawsuit - $1,000 in January 2010 and $7,500 at the end of August 2010.  There is still approximately $7,000 still to be paid.

V. New Business
A. Election of officers
Barb Marshall (Rutland) volunteered for any open position.  Elections will be in January 2011.  In any case, all teams are encouraged to send representatives to meetings as regular (non-board) VSA members.

B. State meet review
Facility: great.  Bob Stevens will pursue a long-term deal with UVAC.

Concessions: Scott Bushway (CRVS) noted that UVAC was very cooperative and things went smoothly.  The location would be better closer to the road.  Both morning and afternoon sessions went well.  The meal card was successful – no cash, and the card was a $6 value for $5 cost.  Scott will be happy to advise next year’s team doing concessions (if not CRVS).  Profit was in the $2,500 to $3,000 range, but demanded substantial volunteer hours.  Logistically simpler to have a southern team do concessions.

Meet director: Mary Gentry is part of any UVAC deal.  Gary Osborne noted that she took $100 less than her usual fee to help the VSA with expenses.

Medals and ribbons:  Nicola Smith noted that the cost was $2,973, but that around $1,000 might be saved if medals were smaller.  Consensus was to keep current size.

Job assignments:  Perceived equitable distribution, and subsequent performance, of the less desirable jobs continues to be an issue.  Washing feet, washing stairs, taking care of trash, bathrooms, etc., are all important to the smooth running of the meet.  
Starting in 2011, there will be a Volunteer Coordinator with the league running the meet that year.  Teams should submit their job roster names to the Volunteer Coordinator.  There may need to be an announcement that the meet will be delayed when jobs aren’t done.
C. Possible revisions to bylaws

Bylaws must match with championship meet information.  The meet information complies with USA Swimming Rules, can coaches have all that information in hand.

The mismatch produced miscommunication, particularly with regard to eligibility and exhibition swims.  

Nicola Smith will be in charge of reviewing the bylaws.  Among points to be considered and clarified:

1. Number of meets a swimmer needs to compete in to be eligible to swim at the VSA meet.  League championship meets do NOT count as qualifying meets.

2. The meet document says medals will be awarded for places 1-6 in individual events, and 1-3 for relays.  However, they were awarded for 1-8 and 1-6, respectively.

3. The phrase “represent your team” needs to be clearly defined in the bylaws.  Exhibition swimmers cannot represent their team, nor set records.
4. Upper age limit is currently 19.  There were some swimmers at this summer’s VSA meet who competed on their college varsity teams.  Consensus was to consider limiting a swimmer’s eligibility to end after the summer immediately following high school graduation.  
5. Meet seed times currently specify calendar year, possibly providing an advantage to winter swimmers.

6. While meet information currently specifies that only swimmers achieving the qualifying time can score points, regardless of place, this has not always been followed in practice.  Mary Gentry should be informed of this discrepancy.

7. Scratches (204.9) should be clarified.

8. Scholarship information needs to be clarified.  The scholarship committee will discuss amendments to scholarship rules, eligibility (including any Vermont residency requirement), bylaws, and awards. 

D. Other

A team from UVAC would like to join the VSA for summer 2011.  Sue Anger would encourage them to join through the SVSL.
Barb Marshall wanted the VSA to consider the idea of dropping 10 & Under qualifying times altogether.  Consensus was to keep the requirement of achieving a qualifying standard, but to look at amending them – Sue Anger will look at the time standards.
It has always been a challenge to get teams to submit their rosters to the VSA Secretary in a timely fashion.  It was decided that it would be more efficient for each league secretary to collect their teams’ rosters and submit that to the VSA.
VI. Next Meeting: date and location

The winter meeting will be held at 6:30 p.m. on Monday, January 24th, 2011, at the Upper Valley Aquatic Center.  
 

Motion by Nicola Smith to adjourn, seconded by Bob Stevens.  Motion passed.

The meeting was adjourned at 8:50 p.m. 

Respectfully submitted,

Ann Mackay Miller

Secretary, VSA
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